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中文摘要：  
作为一个 法律概念，企业社会责任（CSR）已经在全球学术界和商业界得到讨
论。由于对企业社会责任的强制性质存在分歧，一些学术论文提出了企业社会具有自
愿性质的观点，而另一些学者则认为 企业社会责任具有更大的强制性。这些年来，我
们见证了这两个不同的学术观点如何逐步在全球范围内塑造了企业社会责任。本学位
论文将主要从法律视角研究加纳和尼日利亚的企业社会责任状况。 
作为一种批判性研究，本文强调了在这两个国家影响企业社会责任概念的诸因
素，这些因素包括慈善、宗教、伦理和道德、利益和法律，并进一步考察了使企业社
会责任标准得到遵守的明示和默示的法律条件。本论文的研究目的在于，针对加纳和
尼日利亚缺少从法律视角研究企业社会责任的现状，做出自己的学术贡献。本文还进
一步阐述了在企业社会责任方面两国面临的问题，并且，分别从国内法和国际法层面
提出了解决办法。 
本文强调了重要的国际规范和国际公约，表明了在加纳和尼日利亚，依据企业社
会责任的国际法律标准形成国内法律、法规及政策的重要性。关于在从法律方面对加
纳和尼日利亚的企业社会责任进行了批判性分析之后，本文对两国政府提出了对策建
议，包括颁布企业社会责任专项法律在内。 
 
关键词：  
企业社会责任； 负责任的商业行为；可持续发展；法律；加纳；尼日利亚 
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Abstract 
Corporate Social Responsibility (CSR) as a legal concept has been the cause of several 
deliberations in the global arena of academia and business. With a split opinion on the 
mandatory nature of the concept, the academic arena has seen many scholarly articles and 
writings either cueing towards the voluntary nature of CSR or digressing into a more mandatory 
stance of the concept. Over the years we have witnessed how both point of views have 
gradually shaped CSR globally. This academic piece directly deals with the legal perspective 
of CSR in Ghana and Nigeria.  
This critical study highlights the factors that influence the concept of CSR within these two 
countries (Philanthropy, Religion, Ethics and Morals, Benefits and Laws) and further reviews 
the explicit and implicit legal conditions that lead to the compliance of CSR standards. The 
objective of this study is to add-on to the scanty literature available on the legal perspective 
concerning CSR in Ghana and Nigeria. The paper also sheds more light on the problems faced 
by the two countries and provides solutions from the domestic and international standpoint.  
Emphasising major international codes and conventions, this paper shows the importance of 
the existence of international legal standards concerning CSR to the formation of domestic 
laws, regulations and policies within Ghana and Nigeria. After a critical analysis of the legal 
aspect of CSR in Ghana and Nigeria the paper concludes with recommendations to the 
governments of both countries including the need for the promulgation of CSR specific laws.   
 
 
 
 
Keywords: Corporate Social Responsibility, Responsible Business Conduct, Sustainable 
Development, Law, Ghana, Nigeria.    
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Introduction 
The concept of corporate social responsibility (which shall be referred to as CSR), has over the 
years been widely deliberated in both the working environment and in the field of academia. 
The concept, which is believed to have been birthed in the 20th century can be traced back into 
the 1960’s as actions of benevolence by the working groups to their stakeholders. 1 CSR has 
gradually evolved over the years and is currently being instated in some countries by direct 
laws to govern the actions of corporate firms. Ranging from the point of playing an important 
role in the wellbeing of workers within a firm, to the partial responsibility of developing 
communities in which firms operate, the concept has gained relevance across the globe as a 
key tool for development.  
CSR has been named in diverse ways including responsible business, corporate governance, 
corporate citizenship and corporate conscience.2 The concept broadly covers the actions of the 
corporate firm towards making a direct positive impact on the environment, consumers, 
employees, investors, communities and other stakeholders. Though many have criticized the 
concept as a means by which multinational corporations block the actions of scrutiny by 
governments via huge contributions to development, the concept still stands as one of the major 
contributing factors to sustainable development in most parts of the world.3  
The power of corporate social responsibility as a tool for development cannot be undermined 
as evidence of its impact in developed nations can be traced in all aspects of development and 
positively impacting the lives of the individuals, community and country. The western 
countries have profited hugely from this concept as some corporate firms have built a brand 
for themselves by their acts of benevolence in the countries where they operate. In the fields of 
education, health and infrastructural development, major contributions have been made by 
firms through the means of corporate social responsibility.  
For an organization that practices CSR the benefits may not be in the form of ethical or moral 
satisfaction only, but in diverse tangible ways. CSR has been found to improve the 
                                                          
1 De George, Richard T. (2011). Business Ethics. Dorling Kindersley, licensees of Pearson Education in South Asia. ISBN 
978-81-317-6335-3. 
2 D. Wood, 1991. Social Issues in Management: Theory and Research in Corporate Social Performance, Journal of 
Management 17(2), p. 388. 
3 Rosenberg, Matthew J. (1 April 2002). "Review of Misguided Virtue: False Notions of Corporate Social Responsibility". 
International Affairs. 
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consumption of products and services of companies and firms that have built a quality brand 
through the practice. The concept also results in a favourable working condition and 
environment for employers, employees, shareholders and other stakeholders as it boosts the 
relations within them by eliminating any detrimental operational relationship. This directly 
affects the profits and production of CSR practicing firms. CSR as a cost efficient mechanism 
saves companies a lot of money from expenditure incurred on health of workers, damage to the 
environment and even loss of lives. Finally, in building a brand, CSR makes a company stand 
out in innovation and creativity and at the same time makes the firm or company influential.4 
Scholars and officials of agencies and firms have also criticized the concept in various ways. 
The most prominent of them is the critique on the broadness and malleability of CSR. The 
ability of the concept to easily blend in with other standards has led to many questioning its 
clarity and its implementation.5 Another criticism is the inevitable prioritizing of profit over 
principles. The fact that a business runs on profit, means that the idea of social benefit will only 
be sustained if the firm or entity is making profit consistently.6 Though many also believe that 
CSR is a cover up by firms to manipulate governments as earlier stated, the truth still stands 
that the benefits of CSR can be seen globally as well as in some domestic settings. 
In Africa the notion of development through contributions of corporate firms is indispensable. 
Ranging from the mining companies to the communication networks, every little contribution 
towards the betterment of lives in the communities and the countries as a whole is much needed. 
CSR is highly regarded within the context of Africa as a major stride for the development of 
its communities and inhabitants. By implementing conventions and introducing some 
institutional schemes, some corporate firms have however been found in the worthwhile 
venture of taking initiatives directly to improve the lives of workers, citizens and the 
communities by way of corporate social responsibility.  
CSR as a global phenomenon has moved from being a basic ethical requirement in some 
societies and countries to being institutionalised in many companies and made a legal 
requirement in some countries. Through the presence of soft and hard laws, corporate firms 
have been compelled to administer acts of social responsibility within the countries where 
located. In some contexts, the act is seen as more in the sphere of philanthropy and voluntary 
                                                          
4 Benefits of CSR to a business. Retrieved 13-02-2017. http://www.simplycsr.co.uk/the-benefits-of-csr.html  
5 Devinney, T. (2009). Is the Socially Responsible Corporation a Myth? The Good, the Bad, and the 
Ugly of Corporate Social Responsibility. Academy of Management Perspectives, May 2009, 23(2). 
6 Doane, D. (2005). The Myth of CSR: The Problem with Assuming That Companies Can Do Well While 
Also Doing Good is That Markets Don't Really Work That Way. Stanford Social innovation Review. 
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actions to improve lives and society. This academic piece intends to focus on the legal 
perspective of corporate social responsibility in Ghana and Nigeria. It will also highlight the 
problems that confront CSR in Ghana and Nigeria legally and the solutions to remedy the 
situation from an international and domestic perspective.  
Ghana and Nigeria, both West African countries, are regarded as developing countries and are 
considered amongst the strongest economies on the African continent. Ghana currently has a 
population of approximately 27million people and is culturally diverse with a variety of ethnic 
groups, religious affiliations and languages. Nigeria on the other hand stands as the most 
populous country in Africa with a population of approximately 184 million people. Nigeria 
also has a strong sense of cultural, ethnic and religious diversity. The two countries though 
separated by Togo and Benin share some similarities. Some of these similarities are the fact 
that these two nations are both former colonies of Great Britain and are common law 
jurisdictive states.  
This academic work seeks to expound more on the legal aspect of corporate social 
responsibility within the context of these two countries and further make some 
recommendations as to appropriate means by which its potential and benefits can be 
maximized. Additionally, the paper would also highlight some key factors that influence CSR 
within Ghana and Nigeria and also why they play such roles within both contexts. Major 
inferances will also be drawn from some domestic and international laws that have influenced 
CSR in both countries.  
 
1.1. Justification of this study 
 
This academic paper is geared at looking at the legal perspective of corporate social 
responsibility in Ghana and Nigeria. The two countries are West African countries and are 
regarded as part of the growing economies and fast developing states of Africa. With very 
strong similarities between both countries concerning the style of governance, the operational 
language and even the legal systems in practice, there is not much to differentiate the two 
countries as both are formal colonies of Great Britain. Though Nigeria has a far larger 
population as compared to Ghana with a whopping 184 million as to Ghana’s 27 million both 
countries can boast of an array of mineral resources. From Ghana the mineral resources include 
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gold, diamond, bauxite, manganese, silver, petroleum, salt and natural gas.7 From Nigeria the 
mineral resources include coal, lignite and coke, gold, columbine, wolframite and tantalite, 
bitumen, iron ore and uranium.8 In the light of all these minerals and huge human resources 
available to these two countries much is still required in the domain of development and 
attaining the UN Millennium Development Goals.9  
A critical look at the eight MDG’s (to eradicate extreme poverty and hunger, to achieve 
universal primary education, to promote gender equality and empower women, to reduce child 
mortality, to improve maternal health, to combat HIV/AIDS, malaria, and other diseases, to 
ensure environmental sustainability and to develop a global partnership for development) and 
the current state of development in both Nigeria and Ghana prove that these two countries still 
have grounds to cover although they have significantly improved. Ghana in the 2015 MDG’s 
report adopted a more promising set of 17 out of 21 targets and 36 out of 60 indicators.10 
According to Nigeria’s summary of the 2015 MDG’s report, out of 31 indicators only one was 
met with 19 reported to be weak and the others ranging between fair and strong.11 This burden 
can not only be carried by the governments of Ghana and Nigeria as there is a huge 
representation of companies and firms within the private sector. The failure of these firms to 
perform their roles as corporate citizens adds up to the degradation of the standard of living 
and the poor economic well-being of the country. The government’s efforts to salvage the 
situation may not be enough with the advent of other vices like corruption that cripple its 
efforts.  
The above highlighted situations have hence made it imperative for a critical and analytical 
approach to ensure a steady and progressive growth in both countries. The development must 
encompass the standards of living, the economy of the two countries, the sustained 
development of their communities and their environments and the well-being of all their 
citizens by all the stakeholders and key role players. CSR undoubtedly plays a key role in the 
realization of this goal. The initiative and activities of firms and organizations go a long way 
to augment the work of governments in this regard. This academic piece on this note seeks to: 
                                                          
7 Bermúdez-Lugo, Omayra. "The Mineral Industry of Ghana" (PDF). 2006 Minerals Yearbook. United States Geological 
Survey (May 2008). https://minerals.usgs.gov/minerals/pubs/country/2006/myb3-2006-gh.pdf  
8 "Nigeria Mining". Mining Africa. Retrieved 2017-01-18. http://www.miningafrica.net/mining-countries-africa/nigeria/  
9 United Nations Millennium Development Goals website. Retrieved 15-03-2017. 
http://www.un.org/millenniumgoals/bkgd.shtml  
10 Summary of Ghana’s 2015 MDG’s report. Retrieved 15-03-2017.  
http://www.gh.undp.org/content/ghana/en/home/library/poverty/2015-ghana-millennium-development-goals-report.html  
11 Summary of Nigeria’s 2015 MDG’s report. Retrieved 15-03-2017. 
http://www.ng.undp.org/content/nigeria/en/home/library/mdg/nigeria-mdg-report.html  
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a. Add up to available literature on Ghana and Nigeria.  
A quick stroll through the scanty academic literature on CSR in Ghana and Nigeria provides 
an unwavering and valid reason for which more attention should be given to the CSR research 
work in these two countries. Information is power and the literature made available on this area 
of academia will prove valuable beyond measure in the formation of legislations for the 
advancement of the concept.  
b. Review of current legislature available. 
It is worth noting that the two countries do not have an actual legislation solely highlighting 
CSR performances and standards within Ghana and Nigeria. Both countries however have a 
cluster of laws within other legal framework. Be it domestically under the various commissions 
and ministries or internationally according to certain policies they are signed to with clauses 
that can be directly associated with CSR. This paper seeks to highlight all such documents that 
may exist.  
c. Highlight the challenges facing the concept. 
To every nationally accustomed developmental phenomenon there will be certain impediments 
that will hinder the progress and growth within countries. CSR in Ghana and Nigeria are no 
different as the concept in both countries have faced certain barriers and challenges that have 
stalled their growth and limited their potential and ability to being an alternative solution to 
certain banes of development.    
d. Recommendations as to the way forward. 
Finally this academic work will also seek to make reasonable recommendations as to what can 
be done to better the CSR situation in Ghana and Nigeria. These recommendations will not 
only be limited to the academic sphere but will also seek to provide headways concerns legal 
framework reformations and some institutional structuring to ensure the rise of CSR in Ghana 
and Nigeria.  
There is a need for consciousness and zeal for the betterment of developing countries. The 
continuous efforts of not only government officials within the political arena but also research 
personnel within the academic field to ensure a brighter future for these developing countries 
is hence highly expedient. 
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1.2. Review of CSR literature 
 
Asia, Latin America and Africa are among the developmental regions where little literature on 
CSR from a legal perspective can be found. However the scanty resources that are available 
have been instrumental in the drive and promotion of the concept in these three regions. Ghana 
and Nigeria have been regular pace setters on the African continent for most often the good 
reasons. These reasons include sports, stable government turnovers and so on but per the 
interest of this academic piece, both countries do not have any substantive law or policy that 
specifically covers CSR. This has triggered many researchers and academicians amongst other 
key role players to pursue this subject matter with the aim of supporting the vision of realizing 
CSR conscious countries through the availability of knowledge.  
 
1.2.1. Review of Ghana 
 
In view that Ghana has no particular legal framework concerning CSR, much of the literature 
available on the concept is usually an overview of CSR per clauses within both local and 
international legislations and policies of which Ghana is signed on to. This has led to many 
recommendations across all sorts of write ups for the government to champion the course of 
providing some legal document for the coordination of CSR in Ghana.  
On the global front Ghana is signed up to some international policies and initiatives that are 
geared to ensure some sort of sustained development and advancement within the quarters of 
health, environment, labour, politics and the society at large. Among the many initiatives that 
Ghana is signed unto are three key initiatives that this academic piece has chosen to highlight: 
Organisation for Economic Cooperation and Development (OECD) Guidelines for 
Multinational Enterprises, the United Nations Global Compact, and the International Labour 
Organisation (ILO) Tripartite Declaration on Principles Concerning Multinational Enterprises 
and Social Policy. 12, 13, 14 Some of the clauses and conventions under these initiatives mandate 
and make obligatory certain actions of which CSR functions are included and do permit some 
flexibility as well. In the areas where a country may not identify with it is permissible to 
                                                          
12 Ghana becomes the 50th member of the OECD Development Centre. Retrieved 17-03-
2017.http://www.oecd.org/countries/ghana/ghana-joins-oecd-development-centre.htm  
13 Ghana-UNGC. Retrieved 10-03-2017. https://www.unglobalcompact.org/engage-locally/africa/ghana  
14 Ratifications of ILO conventions: Ratifications for Ghana.  Retrieved 12-03-2017. 
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:11200:0::NO::P11200_COUNTRY_ID:103231  
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denounce the convention. The international laws and standards that are derived from these 
initiatives are of immense importance as CSR is a concept that covers firms and companies 
with a global character. On the local or domestic front, Ghana has a set of laws, guidelines, 
initiatives, practices and standards in the various ministries and commissions that provide some 
sort of framework for implementing CSR based initiatives. Nevertheless, this does not make 
ground for an actively substantive bill or legal document to solely champion the course of CSR. 
These CSR aligned clauses that may be found within the sectors and industries such as the 
mining, health, environmental and labour are not clearly defined as CSR oriented but have been 
found to implicitly promote the key values of CSR.15    
Amidst these available documents and academic writings internationally and locally are some 
key researches that have been carried out by the Universities of Ghana, the Kwame Nkrumah 
University of Science and Technology and some government research institutes with the aim 
of contributing to the course of promoting the concept of CSR in Ghana.16 One of the papers 
which highlights the CSR ground covered in Ghana is that of Dr. Raymond Atuguba and Ms. 
Christine Dowuona-Hammond. Dr. Raymond Atuguba is an Executive director at the Legal 
Resources Centre and a lecturer at the faculty of law in the University of Ghana, Legon. Ms. 
Christine Dowuona-Hammond on the other hand is a senior lecturer at the faculty of law in the 
University of Ghana, Legon. Highlighting the major areas of Ghana’s CSR development the 
authors thoroughly provided the governing documents concerning CSR and also looked at the 
major characteristics and barriers to CSR legislation in Ghana.17  
 
1.2.2. Review of Nigeria 
 
The story of Nigeria is quite similar to Ghana as there is no specific legal framework 
specifically for CSR. The country is however implicitly involved in the promotion of CSR by 
some allocations within laws that govern certain industries. It is hence acceptable to say that 
the government regulations of Nigeria have not properly dealt with the issue of CSR as per its 
vast resource availability causing the existence of a high number of registered firms and 
companies operating within the country. The literature on CSR in Nigeria just like other 
                                                          
15 Matten, D. and J. Moon (2008). "“Implicit” and “explicit” CSR: a conceptual framework for a comparative understanding 
of corporate social responsibility." Academy of management Review 33(2), pp. 404-424. 
16 Dr. Raymond Atuguba & Ms. Christine Dowuona-Hammond. CORPORATE SOCIAL RESPONSIBILITY IN GHANA. 
June, 2006.  http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.465.5190&rep=rep1&type=pdf  
17 Ibid. 
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developing countries is scanty and most are reviews of the status of CSR in the country and the 
barriers that are hindering its progress. 
Concerning the international literature on CSR in Nigeria, the country is a signatory to many 
international treaties which have clauses that directly and indirectly promote CSR within the 
country. Because of the heavy presence of foreign owned companies and firms, especially in 
the flourishing oil sector, these international legislations and policies will serve Nigeria. CSR 
is a global phenomenon and as such the presence of international instruments to promote and 
guide its activities is important. Coupled with Ghana, this piece stresses on Nigeria’s 
obligations to the international conventions under the Organisation for Economic Cooperation 
and Development (OECD) Guidelines for Multinational Enterprises, the United Nations Global 
Compact, and the International Labour Organisation (ILO) Tripartite Declaration on Principles 
Concerning Multinational Enterprises and Social Policy. 18,19,20 The obligations of Nigeria 
under these policies will serve as relevant points of literature in attaining the purpose of this 
academic piece. Domestically, Nigeria in similar comparison to Ghana has some well-
structured legal framework to coordinate the activities within the various commissions and 
industries. Nigeria has one of Africa’s largest economies and a huge potential for greater 
successes as a result of the size of its domestic market, human resource and available natural 
resources and it would be highly catastrophic to have a poor domestic legal structure. In view 
of this, the government has passed several bills and legislations for the welfare of the various 
sectors. Some of which include direct and indirect CSR clauses which are promoting the 
concept in Nigeria. Some of these sectors include the environment, the company regulations 
and health. Though many other regulations can be mentioned, these three would be the central 
literature reviewed in assessing the state of CSR in Nigeria.  
Other documents will also be very crucial to the realization of the goals of this academic piece 
as some currently available articles do express clear sentiments on the progress of CSR in 
Nigeria. An example of such a paper is an article on the corporate social responsibility and the 
legal regulation in Nigeria by Chima Mordi, Iroye Samuel Opeyemi, Mordi Tonbara, and Stella 
                                                          
18 Nigeria is a member of OECD. Retrieved 17-03-2017.  
http://www.oecd.org/about/membersandpartners/list-oecd-member-countries.htm  
19 Nigeria in UNGC. Retrieved 17-03-2017. https://www.unglobalcompact.org/engage-locally/africa/nigeria  
20 Nigeria a member of ILO. Retrieved 17-03-2017.   
http://www.ilo.org/addisababa/countries-covered/nigeria/lang--en/index.htm  
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Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
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